Mr., K. C. VanAkin
Senfer Buyer
Purchasing Departuent
Ford Divisioa

Yord rotor Compsny
Post Office 3ox 624
Dearborn, Michican

Dear My, TVanAkin:

The purpose of this lettar is to cenfirm the discussions st ewr recent neeting iavelving
Pord-Shelby prograns in whish we dave been involved for mamy months, and for vhich pur-
chase orders have not been fesued. As you kmow, ve fully appreciste the prodlems that

we have »ad an a suteal basis in getting the Ford-Shelby stienship modified, We arve
nov in a positiom, however, vhere the combisation ef thé tocl acney and the emgineering
wmoney has reachad what {s for us a very signtficant pro an and, quite frankly, my
mansgement associates are beating me shout (he esrs to collect some substantial amounts
during calamncar 1947,

There follows a list of the spseific projects iovolved, the actual expenditures, oF
our estimates. Theseé aecounts are, »f course, all subject to your swdit, should you seo
desire.

1. 1962 Shelby fngireering
" ]

Shelby purchsee orlers F7007 aud #700% were fssued te cover this emgiseering.
Inveices were seat to Sheldy uetil the decision was aade to charge the Shelby
organization aad to move the segment of the cperatiom iz whiel we are invelved
to Detroft sed Iomia. The totel chirges submitted wers in the adount of $14,340.86,
throwgh May 26, 1967. No paywents were received sgsinst these Lluvoices., We sstimate
that the totsal anginesriag cost iavolved in this profact will nat exceed $165,000,
The tetal expenditure threugh November 19, 1967 was $136,347. o

e oK
2. 1968 Die Models 124050,
(lonia Work Order #£2631)
A detailed bdreakdown of the models is attached to this letter. '\\
: [ %/

Total charges to data - 369,949



Mrx,

5.
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lnginn.:tn; assistance during 1967 Shelby program, iacluding paiat and finishing
technician's time in Californias and the engineering requirements invelved in th‘ -
emergency fabrication of components for the 1967 Shelby. [ On

1N Ak Eonbkbaf . ¥
Total charges - $14,464, Toows  Fok M

Prototype Components for 1968 Photographic Cars. Cj)

(Ionia Work Order #2639)

Temporary tools were made and protetype parts produced for shipment te Califormia
to modify twe cars for phetographic purposes. Ineluded in these components were
two sets of hoods, fromt emde, rear lowar panels, and consoles. A significamnt
mmount of premium time was iavelved. Vg 0 :
0 :

Total eharges - $14,792,

Cougar Modificatien.
(Ionia Vork Order #2643) (Yord Purchase Order XNP-76-424696)

This purchase order was originslly writtem on a not-to-exceed-$73500 basis. Comnteat
of the {ob, howsver, imereased sigwificently, sand the actual charges total 310,480.
Hertz Tougar. o
(Ionia Work Order #26358)

i A

COLEMAN  DMAI L

Total charge sgainst this job ~ $3780.

One convertible and one fastback returned from Dearborm Steel Tubing econverted to

1968 configuration. One car medified for wird tunnel use,
(Tonte Work Orders #2648, #2645, #2646)

Total charges - 23259,

Paris Show Car :
2 + 2 GT-3%0 *hw Car e )
Convertible ~T-300 Show Car

2 ¢ 2 GT-500 Show Car

Comvertible CT-350 Show Car

2 + 2 27-500 Show Car

(Ionia Work Orders #2647, #2454-1 through -%)

Total charges azainat these six cars were $12,725. Of this, 25,000 was regular
production supervision. We arc deducting thies 29,000 on the basis that the cars
served n partial pilot functiom. Actual »mount to be inveiced . . . 37,723,

Drafting room and reproduction services are being provided in accordance with an
agreed-upon achedule of charges. I sm attaching copies of this schedule for your
reference, We would suggest that a purchase order be set up for one year against
which wve will iavoice on a =outhly basis.

(lonia Work Orders #2648 snd #2653) Py

Lot/
Total charges to date - $513, e

S e
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9. Continued:

In this same category, we have agreed upon other services which we will provide
Shelby iz accordamce with the schedule also attached, for which we bave established
2 fixed charge of $500 per mouth. Here again, we suggest thet a blanket purchase
order be issued against which we cens iuveice on a wonthly baeis. I might point

out that the $500 figure was arrived at jointly, and the attached schedule indi-
cates the basis ou which this was established. Wa have agreed that we will both
watch'the history of these expenditures and shouwld the $500 figure prove to be

tec high or too low, wa will adjust ss experience dictates. Again, this would be
dona ¢oly on a autual basis.

/10, Californta Hustaung
(Ionia Work COrder $#2656)

Engineering, including detailing of all componemts involved, redesign of the
grille, and the fog laap installatiom, illustrations as required by Sam Jose, parte
and 0SC lists, and raleasing of all components: ;éﬁz

Not to exgead $10,C00. e

11l. <Califoruia Mustang Wind Tunnal Car and Two Durability Cars. Ok S,\
(Teufa “ork risr #2675) fit

§= X
.4“4‘“

Total act to axcaald 33,7300,

In additfen to tne specilic irems coverad in chis latier, we have 48 you Kuow been
advancing pecty cash, the total amount now approximating $300, and we would appreciate
receiving a purchasa order against which we can invoica this,

We also will need a purcaase order covering the slave hoocs aud dack lids used in
shipping. Mr. Jerr 1s establishing the basie for the pricing of Lhase icems. When

this can be established, it will alse be possible for us to arrive at the premium cost of
the hand layup components which should be covered by 3 ssparate purchasa order,

We realize, Ken, that from your standpoint this is a hell of a way to run a railroad;
but, in looking at the multitude of problems that ware atiendaut upon .awving the Shelby
organizatios from Califormia to Michiganm, reorganizing the ralatioushiip between Ford and
Shelby, bringing A. O. SMITH into the picture, had we attempred to, on 2 forwal basis,
tie up each looss end as we went along, the program wouldm't be off the ground yet. We
have agreed, however, that for the 1969 program we do have time toc zet the job dome in
an orderly way.

I would suggest that for a starter we have a purchase order from you covering the
engineering of the 1969 Shelby GT-350 and GT-500, with the emgineering work to be dome
in accordance with the table of rates attached, the emgineering hours to be subjeet to
your sudit, and the cost of the enginsering not to exceed $200,000.



NMx.K. C., VanAkia 4 December 8, 1967

I seems appropriate here to again thank you for your patienca aad continued help in
these unusual negotiations, and to ask that, imsofar as possidle, you provide us with
purchase orders so that we can imveice prior to the end of December.

Cordially,

A. 0, BMITH Corperatiom

. 62(4 ,J ( ///‘L ’,I{‘/ (/(L ik

George 7. arlane
Manager-Sales and Engineering

Suith Plastics Division
CPFMibre

ce: Mrxr. John Kerr

At tachments - 3
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